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Introduction:

Yavneh Day School seeks a head of school for July 1, 2008. Located in a suburban setting in Cincinnati, OH, Yavneh serves 235 students pre-school through grade 8. Founded in 1952, Yavneh is an independent, Jewish Day School that reaches out to affiliated as well as unaffiliated Jewish families from all Jewish expressions of faith and to those for whom Judaism is a new experience. 

Yavneh, the only Community Day School in Cincinnati, is an integral and important institution for Cincinnati’s Jewish community. The school enjoys strong support from the Jewish Federation, the Jewish Foundation and key members of the larger Jewish community. Yavneh owns a well-appointed school facility, which will, in 2008, also house Jewish Family Services and Jewish Big Brother-Big Sister organizations, turning the school into another community campus

Working with PEJE (Partnership for Excellence in Jewish Education) through conferences and coaching, Yavneh has successfully worked to implement appropriate governance practices. During the 2006-2007 school year, the Board appointed a Task Force to undertake a strategic planning process. The resulting Strategic Plan demonstrates a thoughtful vision and the implementation of which will bring about a welcomed renaissance for Yavneh. 

Yavneh seeks an energetic, charismatic leader to partner with the school’s leadership to insure the implementation of the strategic vision and to serve as a visible ambassador for Yavneh in Cincinnati’s Jewish community.

The Mission and Values:

Yavneh is greater Cincinnati’s Jewish Community day school, serving children and their families from across the spectrum of Jewish life. We integrate Jewish values, literacy and culture into a rich general and Judaic curriculum which fosters a passion for life-long learning, a strong Jewish identity, and a connection to Israel. Our nurturing educational community creates opportunities for leaders to emerge. Yavneh students are intellectually engaged, spiritually aware and socially responsible. 

Zedek - Justice
Yavneh helps each student develop a powerful voice of change, sense of purpose, and passion for justice. By nurturing these qualities, we educate our students to develop empathy for others, energy for activism, and a life-long desire for improving the world. These qualities empower Yavneh students to make a difference in the world around them, both in their home community and afar.

Kavod - Respect

At Yavneh we develop the capacities of trust, honesty, and care between

· (bein adam l'atzmo) 
An individual and him/herself

· (bein adam l'chavero) An individual and others 

· (bein adam l'makom) An individual and God 

· (bein adam l'svivo) 
An individual and the environment around him/her 

B’Tzelem Elokim - In the image of God 
There is within each person an eternal spark that has the potential to be ignited. At Yavneh, as we see the unique strengths of each child unfold, it is our responsibility to recognize and nurture those strengths; to stoke the fire so that each spark becomes a strong and steady flame.  That flame in turn enables us to reach up and out. 
Ahavat Yisrael - Love of Israel
It is our goal to help form an inextricable bond with the Jewish people-past, present and future and to foster a sense of pride and commitment to the State of Israel-its people, its language and its land.
Limud - Learning

Our goal is for each child to love learning as a lifetime pursuit.
School Structure, Governance and Facilities:

Yavneh owns an attractive and well-equipped 125,000 square foot building that includes a beautiful synagogue, gymnasium, and large multi-purpose gathering space. The building is surrounded by good outdoor space and multiple, age-appropriate play areas. Yavneh’s preschool division enrolls nearly 90 of the school’s 235 students, beginning with a 2-year-old program. There are one or two sections per grade K-7. A decision was made to not offer an 8th grade program this year because of anticipated very low numbers but the school is planning for an 8th grade class in the 08-09 school year. 

In addition to more than 30 faculty members, the professional staff includes a Business Manager, Admissions Director, Development Director (part-time), Facilities Manager, General Studies Principal (currently serving as the Interim Head of School), Early Childhood Director, and an Assistant Principal. 

The Board is comprised of twenty individuals, including parents and grandparents of current and former students and outside community members. The Board operates with an executive committee, a well-defined committee structure and has a thoughtful plan to insure good succession.

Leadership Needs:

Yavneh is at a pivotal point in its history and has many factors aligned that will provide the foundation and support for a successful renaissance. However, success will not be achieved without a great, next head of school. Yavneh is seeking an energetic, confident leader who will embrace the school’s mission, strategic goals and school community and who will lead the school boldly forward. Yavneh’s head of school will be an individual who is:

· An experienced, charismatic leader with a successful track record of building relationships and achieving goals

· Enthusiastic about being the visible leader of Yavneh, both within the school and in the greater community

· A comfortable external relations ambassador, supporting and participating in admissions and development activities

· A confident, effective, personable communicator who can command a room, listens well and joyfully interacts with students and adults

· Prepared to strengthen, inspire and lead an administrative team and experienced faculty, utilizing a collaborative, respectful management style 

· A person of integrity, intelligence and good humor

Opportunities and Challenges:
· Yavneh seeks strength and stability in its school’s leadership. The school is currently being led by an interim head of school (the general studies principal) who is serving in this capacity for the second time in four years, the year before and the year after the two-year tenure of the last head of school. These transitions have been difficult for the school community. The new head of school will need to be a strong relationship and community builder who will effectively establish trust and confidence with all constituents, particularly the school’s many long-tenured faculty. Additionally, there is Board support and recognition of the need for the new head of school to consider and establish the optimal administrative structure for Yavneh’s current and near future needs.

· In its recent past, Yavneh boasted an enrollment of over 400 students and a number of factors have contributed to today’s lower enrollment. Cincinnati has experienced a declining Jewish population with fewer young Jewish families settling in Cincinnati; additionally the Jewish population has spread out through the suburbs, many of which boast very strong public schools. More recently, higher attrition has also left a number of classes with lower than optimal enrollment, which then further impacts attrition. Yavneh has not effectively marketed its “value added” to potential families nor insured that enrolled families are well-educated in all facets of the full Yavneh experience which sets the school apart from the public schools and its chief independent school rivals. A new head of school will need to be enthusiastically ready to be a visible ambassador for Yavneh and to partner with the school’s leadership to identify and promote Yavneh’s unique niche to both internal and external audiences. The Board recognizes the need to strengthen the school’s marketing efforts and is prepared to devote the resources to do so. 

· Like many Day Schools, Yavneh is struggling with achieving the right balance between providing education for every Jewish child whose family seeks a Jewish Day School education and defining and acknowledging the varied learning needs the school’s resources can and cannot support effectively. A new head of school will need to join and lead in this conversation.

· Currently Yavneh does not have strong, visible Judaic studies leadership. The school’s leadership postponed the hiring of a Judaic Studies principal in order to allow a new head of school to lead this process. As a pluralistic Jewish community school, Yavneh is grappling to determine the optimal balance between Judaic and General Studies. The numerous conversations with constituents through the work of the strategic planning task force identified a strong desire for a stronger quality of Judaic studies. 

· Yavneh is in the final stages of securing a multi-million dollar gift which will be an integral linchpin in enabling the school’s leadership to implement the ambitious and achievable strategic plan. This gift will ensure the successful next chapter of Yavneh by providing an unrestricted endowment fund and a new name for the school.

The school’s recently developed strategic plan identified the following goals:

· Make Yavneh a top-rated independent school with high scholastic achievements, strong values, quality services and excellent Jewish studies

· Identify and effectively market to potential students and supporters of Yavneh and the community

· Create a long-term financial plan requisite to implement and sustain the strategy

· Achieve a sustainable multi-year operating budget

· Align Yavneh policies, procedures and performance expectations to the strategy, increasing overall accountability and professionalism

· Develop admissions, outreach, enrollment standards and exit standards and practices to stabilize and subsequently increase enrollment year to year

· Develop a Board of Trustees that function as the steward of the strategic plan

· Staff the organization with faculty and administrators who can drive the achievement of strategic goals and priorities

· Build effective and supportive relationships with stakeholder groups in accordance with our values

Truly the final step to ensure the successful next chapter of Yavneh is strong, enthusiastic leadership from a committed, energetic head of school. The Board is well-engaged and is populated by thoughtful, intelligent individuals who are eager for CEO-like, charismatic leadership from Yavneh’s next head. Key members of the larger Jewish community stand ready to help support Yavneh’s forward progress.

The Community:

Cincinnati is a very livable city and is a great place to bring up a family.  It is a place where “being nice” is the modus operandi, housing is affordable and commutes are reasonable. The area’s Jewish leadership has been successfully working in recent years to strengthen the area’s Jewish institutions (the Federation and the JCC in particular) and thus building a stronger Jewish community. Area amenities include museums, professional sports teams, water and amusement parks and Graeter’s, serving the world’s best ice cream.

For Consideration:
All inquiries are confidential. Please send in electronic format:

· Letter of Interest

· Personal Statement or Educational Philosophy

· Resume
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